
            
 

 

  

Training Workshop:  

Manage a Utility for a Day: Hands on Simulation   
  
 
Date: Thursday 30th October 2025   
Time: 08:45-16:30    
Coordinated by: Ghana Water Ltd, IHE Delft, VEI, WaterWorX   
Venue: United Nations Bonn Campus   
Format: In person, English   
Moderated by:  
Max Capacity: 32   
 
  
Training Workshop Summary  

Move beyond theory and step into the shoes of a utility manager in this interactive 
training session. Using our proven Utility Management Simulation Game, you will 
make operational and financial decisions in a risk-free environment, sharpening your 
strategic thinking and business acumen.  

In this session you will:  

- Experience a proven tool developed by IHE Delft and successfully scaled by Ghana 
Water Ltd (GWL) through a "Training of Trainers" model.  

- Learn from a South-led success story that has empowered GWL to become a 
regional training hub for partners and events in Sierra Leone, Bangladesh, Tanzania, 
and Uganda.  

- Get a sneak peek at the new Climate-Resilient Utility Management module and have 
the opportunity to provide feedback to help shape its final form.  

 


